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Our Vision

Phoenix ...
The most innovative and dynamic 
employer of people with disabilities 
in Australia, operating successful 
commercial businesses that 
provide outstanding 
opportunities for the 
development of our 
greatest asset 
... our people

A Phoenix Ambassador

We are very proud that Miss Alison 
(Ali) Carle has agreed to become an 
Ambassador for Phoenix.

Ali is working hard to promote the 
interests of Phoenix and create a greater 
public awareness of the good things that 
Phoenix does for people with a disability.

We thank Ali for agreeing to take on this 
role and for giving of her own personal 
time to further the interests of the Society.
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Phoenix works because...

We have a great blend of people, they are steered in one direction, they are aiming 

for a clearly defi ned vision and they have an understanding that what they are 

working towards is to provide the best delivery of outcomes for people.

The success of Phoenix is based on the commitment of the employees, the staff, 

the Board, the support of our customers and suppliers, the philanthropy of our 

supporters and the support of Government to ensure that together the outcomes 

and rewards for people with disabilities are maximised to their highest potential.

Phoenix works because it has a team willing to work hard to meet its objectives 

and continue with the development of our greatest asset ... our people.
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It is very pleasing to be able to report 

that this fi nancial year has been 

the most successful in the history 

of Phoenix. Whilst this has been 

contributed to by increased support 

funding received from the Department 

of Family and Community Services, 

it is a testament to our direction 

in delivering a fi nancially stable 

organisation that more importantly 

provides tremendous outcomes 

for a growing number of people 

with disabilities.

Our Torrensville Division has grown 

signifi cantly in this past year as our 

venture into new products reaps 

dividends. In particular, the growth that 

we are seeing in our wine packaging 

is providing a signifi cant improvement 

fi nancially, but more importantly it is 

providing a greater extension in the 

range of skills being learnt by our 

employees in their daily work.

Due to demand in this Division there 

has been a need to identify additional 

manufacturing space. The volume of 

product that is transcending through 

our Torrensville facility has grown 

to a point where it is placing people 

and customer needs at risk. We have 

been able to alleviate this problem by 

moving the Post Haste facility into its 

own premises.

Our Mailing Bureau Post Haste has 

now been established at 25 George 

Street, Thebarton. Whilst this helps 

the space issue at Torrensville, it also 

enables us to clearly identify Post Haste 

as a stand alone business unit that is 

reliant on technology as the basis of its 

operations. We have invested heavily 

in our mailing business and we are 

currently awaiting the delivery of new 

automatic equipment to meet customer 

demand in plastic bagging and this 

complements our other technological 

services of laser printing and intelligent 

mailing. Importantly, Post Haste has 

also in the last twelve months made a 

signifi cant improvement in its fi nancial 

operations. We expect this to continue 

and evolve over the ensuing years.

For our Gepps Cross Division it has 

been a mixed year. The fi rst three 

quarters of the year were exceptionally 

good as customer demand dictated 

improved fi nancial performance. 

Unfortunately the latter part of the 

fi nancial year was more diffi cult as we 

saw the retail market drop, in particular 

as a consequence of imported products 

affecting our sales. We have also 

invested in the Gepps Cross facility this 

year resulting in improvements and 

effi ciencies and with an expectation 

of increasing demand, we have placed 

ourselves in a good position for the 

years ahead.

The Elizabeth Division continues to be 

very successful and whilst it is only in 

its fourth year, this facility is making 

signifi cant in-roads in its local market. 

This facility has continued to develop 

new partnerships, as well as growing 

the existing partnerships that it has 

with major automotive and whitegoods 

manufacturers. More importantly, we 

have been able to continue to increase 

our employee numbers in the Northern 

regions of Adelaide and at the 30th 

June 113 people were employed in the 

Elizabeth facility.

Our Electrolux enclave has been 

particularly successful over the past 

twelve months. We have seen a rapid 

growth in demand in this project which 

has seen the need to increase our 

employee numbers and staff. We expect 

that this project will grow even stronger 

in the years ahead and may also lead to 

similar opportunities that are currently 

in discussion.

The Whyalla Division has now been 

established for fi ve years. It continues 

to be a successful project that has 

clearly changed the lives of people 

with disabilities in Whyalla. At the end 

of June we employed 65 people in this 

facility and we are continuing to fi nd 

new work opportunities to support 

the employment needs and growth in 

this area.

 Again, our Fundraising Division has 

been very successful, providing good 

fi nancial returns from our numerous 

lotteries. We have been able to extend 

this during the year by telemarketing 

lotteries for and on behalf of the 

Adelaide Football Club where jointly 

we have been able to share in fi nancial 

returns. It is our intention to extend this 

in the next twelve months.

In a year that has been extremely 

diffi cult from a fundraising perspective 

due to events such as the Tsunami 

and Bushfi re Appeals, the Fundraising 

Division has, against all adversity, 

been able to maintain our fundraising 

levels which is a credit to the resolve of 

our staff.

Again our employee numbers have 

grown during this fi nancial year. At the 

30th June our total employees with 

a disability numbers were 434. This 

continues our strategy of employment 

growth as we target 500 employees by 

June 2007. This strategy is based on 

being able to provide a job for people 

with disabilities but also to ensure 

that we can continue to meet customer 

demand. As our sales grow, our labour 

needs grow to match the growth of 

the organisation.

During the year, we benefi ted as a 

consequence of funding received 

for one-off capital purchases and 

additional funding from the Department 

of Family and Community Services as 

a result of the transition of employees 

to Case Based Funding. At the 

30th June thirty fi ve percent of our 

employees have transitioned to Case 

Based Funding and whilst this was not 

without diffi culty, particularly from an 

administration point of view, it results 

in a more equitable funding measure 

that will assist in providing better 

outcomes for people with disabilities in 

the years ahead.

A major outcome during the year was 

our successful achievement of the 

development of a Phoenix Society Wage 

Year in Review 

Our work in the past, our work 
in the present will guide our 
outcomes in the future.

Assessment Tool that has been audited 

and certifi ed by independent 

auditors. This ensures our funding is 

secured for years to come and also 

provides additional benefi ts for our 

employees. This has been a very 

signifi cant task, particularly for our 

Human Resources Division.

We are now twelve months into our 

most recent Strategic Plan. There are 

many parts of the plan that we have 

already addressed and we are seeing 

that through the growth in employee 

numbers, the fi nancial stability of the 

organisation, the establishment of new 

facilities and the ongoing evolution of 

the services we provide. The Plan is 

giving us a clear direction on where we 

are going and how we are getting there.

In summary, this has been a very 

successful year for Phoenix. We have 

brought together many of the building 

blocks that make an organisation 

strong. With the support of the hard 

working people in the organisation, we 

are clearly striving towards our vision 

and steadily building the organisation 

to ensure that we can continue to 

provide exceptional outcomes for 

people with disabilities.

I am very proud of what has happened 

during the past year and I know that this 

will continue for a long time to come.

IAN M. TERRY

Chief Executive Offi cer



Adelaide Football Club CEO, 

Stephen Trigg, signing autographs 

at the Elizabeth facility.

Chairman’s 
Report  

We have more people with disabilities 

employed than ever before. Our 

fi nancial performance is better than 

ever before. Our strategy of continually 

upgrading and improving the working 

conditions and equipment in our 

factories and service areas is now at 

the highest level it has ever been. Our 

strategy of clearly focused business 

units, supported by continually 

improving manufacturing and service 

facilities, with continual steady growth 

of work opportunities for people with 

disabilities, coupled with high safety 

awareness in the workplace, with 

targeted, energetic market development 

activities is paying dividends for our 

people. It works! We are showing in the 

commercial market place that doing 

business with Phoenix ... works.

In this past year we have seen 

signifi cant improvements in our 

Commercial Operations with substantial 

investment at Elizabeth Industrial 

Services Division in the completion of 

a purpose-built storage building; at 

Gepps Cross Timber Products Division 

with new equipment and signifi cant 

site services improvements; Post 

Haste Mailing Service has relocated 

to Thebarton and has a purpose-built 

facility tailor-made for its operations; 

the Torrensville Assembly & Packaging 

Division, with signifi cantly increased 

space, has benefi ted from total factory 

relayout and new equipment items 

to improve effi ciencies and customer 

service. In Administration a totally new 

computer system is in the fi nal stages 

of implementation supporting the ever 
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developing information needs of our 

operations. Investment in improved 

work methods and manufacturing 

effi ciency continues, such that Phoenix 

remains abreast of evolving changes in 

our contemporary world.

Our fi nancial performance is our best 

on record, with a surplus for the year 

of $977,990; signifi cantly better than 

budget and $902,510 better than last 

year. This fi gure includes $331,818 of 

non-recurrent capital funding from the 

Commonwealth Government, which has 

been applied to the new computing and 

other specialist equipment across all 

divisions. Phoenix is appreciative of our 

robust relationship and the signifi cant 

assistance and support given by the 

Commonwealth Department of Family 

and Community Services; we have and 

do see them as partners in our success.

During the year there were signifi cant 

changes to the funding methods 

utilised by the Department of Family 

and Community Services, in that we 

moved from the former “block grants” 

system to “case-based” funding, which 

is clearly focused on the nature of 

disabilities for each of our individual 

employees and is thus more closely 

tailored to their needs. This transition, 

whilst not totally complete, has been 

strongly supported by Phoenix and the 

Government’s foresight in adopting this 

approach is lauded by us.

Our annual Awards Days are always 

the highlight of the year for employees 

and staff alike and in the Adelaide 

Festival Centre we were again delighted 

to have our Patron, Her Excellency 

Majorie Jackson-Nelson, AC, CVO, 

MBE, Governor of South Australia, 

to present Employee Awards to our 

people, much to the delight of all who 

attended, a record crowd in excess of 

500. Ambassador of Phoenix, Ali Carle, 

and her partner, Matthew Clarke from 

the Adelaide Crows, were our Guest 

Speakers. Ali is a wonderful boon to our 

Sound 
Strategies Work

Our best year yet! 

By almost any 

yardstick Phoenix’s 

performance in the 

year just completed 

surpasses any previous 

performance.  

Community Awareness Program and 

we are very appreciative of her efforts 

and the support of Radio Station Mix 

102.3. In Whyalla the Awards Day was 

again a wonderful success and a time 

of sharing and community spirit and we 

were very fortunate to have Lyn Breuer, 

MP for Giles, to present the awards; Lyn 

is a very active supporter of our Whyalla 

Division.

I express my gratitude to the Women’s 

Auxiliary Committee for their ongoing 

support of Phoenix and the hard work 

they put into raising additional funds 

to support our employees. I also thank 

the Parent Support Committees in 

Whyalla and Elizabeth for their efforts in 

supporting each division respectively.

On behalf of the Board I express our 

appreciation to all employees and staff 

of Phoenix, especially to Ian Terry and 

his management team for their efforts 

and commitment in leading their teams 

to this year’s achievements – the best in 

our history.

I express my thanks to my Board 

colleagues for their diligence, expertise 

and contribution for the furtherance of 

Phoenix towards its vision.

TONY ROBINS

Chairman

The Board expects that 

Phoenix will ...

1. Be a leader in the creation of 

policies and standards for the 

disability services industry.

2. Strive for continuous improvement 

in all aspects of our business 

through regular bench marking 

against relevant organisations.

3. Vigorously pursue ideas and 

innovations that will create more 

employment opportunities for 

people with disabilities.

4. Demonstrate a commitment to the 

well being of our people through 

high standards of health, safety 

and welfare.

5. Practice sound and responsible 

corporate governance while 

complying with all legal, fi nancial 

and environmental obligations.

6. Build strong communication and 

promotional links with all relevant 

internal and external stakeholders.

7. Encourage research into the 

disability services industry and 

Phoenix in particular.

8. Investigate and develop 

opportunities that will facilitate the 

fuller integration of our people into 

the wider community.
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Our People  
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Mr Tony Robins (Chairman)

Dip Tech Bus Admin
FAICD
Joined the Board in 1993
Director, Tony Robins 
Recruiters

Mr Heini Becker

SBS&J, JP
Joined the Board in 1997
Retired State Member
of Parliament

Dr Andrew Black

MB, BS, B. Med Sc (Hons), 
FRACP
Joined the Board in 1978
Accredited Medical 
Specialist
Neurology & Epileptology

Mr Chris Harris

Joined the Board in 1997
State Manager (SA/NT)
Nestle Icecream

Mr Peter White

CA
Joined the Board in 1996
Director and General 
Manager
Oilgrowers Management Ltd

Miss Karen Gourlay

Employee Representative
Joined the Board in 2002

Mr Ian Terry

B Bus, CPA, FAICD
Chief Executive Offi cer
Phoenix Society 
Incorporated

Mr Peter Bacciarelli

GAICD
Joined the Board in 2000
Operations Manager, 
Viscount Plastics (SA) Pty Ltd

Dr Graeme Bethune

B Ec (Hons), PHD, FCPA, 
FAICD
Joined the Board in 2000
Group Executive Investor 
Relations
Santos Limited

Mr John Cooper

BA (Hons), M Psych, MAPS
Joined the Board in 1991
Senior Clinical Psychologist
Department of Correctional 
Services

Mr Kevin Rogers

LLB, SM
Joined the Board in 1970
Magistrate

Mr Steve Whitham

Joined the Board in 2002
Managing Director
Steve Whitham Media & 
Communications

Mr Ralph Darling

Employee Representative
Joined the Board in 2002

Honorary Life Governor

1977 Mr GM Reid, MBE †

Honorary Life Members

1973 Mr RE Carter, OBE, MM, † 
1974 Miss DJ Forward † 
1975 Mrs C Marks †
1975 Mr LA Polkinghorne † 
1976 Mr GM Soper 
1978 Miss G Dickson
1978 Miss B Sandford 
1978 Mr JH Trenerry † 
1978 Mr JBL Tucker
1979 Mr AW Burnell 
1979 Miss M Kither † 
1979 Mrs VJ Maurice
1979 Mrs BD Morish 
1979 Mrs JH Reid 
1980 Mr JJ Barber †
1980 Mr G Templer † 
1982 Rev GH Young † 
1984 Mr RR Martin
1987 Mr JB Hastwell † 
1987 Mrs CE Rushby † 
1988 Mr IC Snaith
1989 Mr SG Hocking 
1991 Mr KC Rogers, OAM 
1992 Mr RA Footner, AM
1996 Dr AB Black, OAM 
1996 Mrs ED Kosmala, OAM 
1997 Mrs EE Bone †
1997 Mr WJ Stamm, AM 
2002 Mr WF Kelly

Past Presidents

1961 – 66 Sir Herbert Mayo
1966 – 67 Mr GM Reid, MBE †

Previous Chairmen

1958 – 61 Dr DMcG Williamson  
1961 – 70 Mr GM Reid, MBE †
1970 – 77 Mr JBL Tucker  
1977 – 85 Mr G Templer †
1985 – 91 Mr RA Footner, AM  
1991 – 96 Mr WJ Stamm, AM
1996 – 00 Mr KF Kelly

Women’s Auxiliary 

Life Members

2003 Mrs M Hayward
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Patron Her Excellency, Mrs Marjorie Jackson-Nelson, 
AC CVO MBE, Governor of South Australia

Vice-Patrons Lady EH Wilson
Mr MJB Evans

Ambassador Miss Alison Carle

Management Committee

Chief Executive Offi cer, Mr Ian Terry
General Manager, Industrial Services Division, Mr Geoff Brogan
General Manager, Timber Products Division, Mr Jeff Goodall
General Manager, Finance & Administration, Mr Peter Freeman
General Manager, Whyalla Division, Mr Terry Harris
Manager, Employee Services, Mrs Nina Hayter
General Manager, Post Haste, Mr Barry Longhorn
Business Development Manager, Mr Andrew Ormandy
General Manager, Assembly & Packaging, Mr Ken Prosser
General Manager, Human Resources, Mr Robert Styling
Manager, Engineering Services, Mr Emmanuel Tabone
Personal Assistant, Mrs Frances Whyte

Mr R Styling 
(Chairperson)

Mr J Bubner

Mr B Bunting

Mr R Darling

Miss K Gabell

Miss B Gibbs

Miss K Gourlay

Mrs J Hancock

Mr G Jorgensen

Miss H Pearce

Mr I Pragnell

Miss M Smith

Mr S Taylor

Mr W Titchmarch

Mr I Terry

Mr G Brogan

Mr B Longhorn

Mr J Goodall

Mr K Prosser

Standing - left to right:
Mr Peter Freeman 
Mr Jeff Goodall
Mr Terry Harris 
Mr Barry Longhorn 
Mr Andrew Ormandy 
Mr Geoff Brogan
Mr Ken Prosser
 
Sitting - left to right:
Mr Emmanuel Tabone 
Mrs Nina Hayter
Mr Ian Terry
Mrs Frances Whyte 
Mr Robert Styling

Workers’ 
Liaison Committee

Enterprise 
Development Committee

Mrs A Drysdale 
(Chairperson)

Mr I Terry

Mr R Styling

Mr T Love

Mr J Grantham

Mr B Sullivan

Mrs A King

Miss W Anderson

Mr B Bunting

Miss K Gourlay

Mrs K Petty

Mr R Darling

Board Members



Commercial Operations 

Post Haste…
     Technology Works

The past 12 months has been a period 

of good solid growth for Post Haste. We 

have gained major contracts in the laser 

printing and intelligent mail processing 

divisions, which have been the direct 

result of good long term planning and 

hard work by all members of the Post 

Haste team.

In addition we have experienced 

unprecedented growth in our plastic 

wrapping division. This has resulted in 

further investment in technology with 

the placement of an order for a high 

speed plastic wrapping and folding 

machine which will process magazines 

and tabloids at speeds up to 10,000 

per hour.

A decision was made to move Post 

Haste into its own premises in mid 

June and we are proud to say that the 

transition into our new factory was 

completed with minimal interruption to 

our work fl ow and no interruption to our 

customers work.

Our new premises have been designed 

with safety, operating effi ciency and 

the ability to provide a total service 

environment which “works for Post 

Haste and our customers”.

The forthcoming year will be full of 

challenges which will be taken on 

and overcome in typical Post Haste 

tradition. Our market research has 

highlighted areas for expansion of 

services within the South Australian 

metropolitan area as well as new 

markets interstate.

All the planning, commitment and 

enthusiasm has been put together to 

ensure one thing, and one thing only ... 

“Post Haste Works”.
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Commercial Operations 

Assembly & Packaging…
     An Exciting Environment in Which to Work

Well, we expected an exciting year and 

haven’t been disappointed.

There has been a surge in the overall 

volume of work, along with the 

introduction of several new processes.

Although the increase in sales and 

employee numbers caused some 

growing pains, it’s a great position to 

be in and a good springboard for the 

coming year.

Our strong sales growth has been 

spread over general Assembly & 

Packaging operations and Wine 

Services. The sheer volume of wine 

product sometimes stretched us at 

the seams.

The Post Haste facility move from 

Ashwin Parade to their dedicated 

site in June, has given us the 

opportunity we sought – room to 

expand and create a more effi cient 

and safe working environment.

During the coming year we will see 

a major investment in equipment 

at Torrensville, resulting in better 

effi ciencies and the opportunity for our 

employees and staff to learn new skills, 

utilising modern technology.

To say Phoenix is an exciting 

environment in which to work is 

an understatement.

Phoenix is unique, because Phoenix 

works. It brings people together, gives 

them the opportunity to develop, 

experience new ideas and make the 

most of life.  
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Commercial Operations 

Timber Products 
Division…
     A Working Plan

The past year proved extremely 

challenging with resources directed 

towards achieving several key 

objectives identifi ed in July while 

developing a new three year strategic 

business plan.  

Achievement of one key objective 

resulted in sales growth by both 

developing partnerships with existing 

customers and identifying new products 

and markets to broaden the existing 

customer base. Sales slowed late 

in the fi nancial period due to both 

reduced demand in retail sales and 

the continued impact of the increasing 

quantity of furniture imports.

The planned growth allowed for 

completion of a new training room 

and dedicated on the job training area 

which improved service delivery by 

signifi cantly enhancing the induction 

and skills development programme.

Capital investment continued with the 

purchase of a new optimising docking 

saw and upgrading of the existing dust 

extraction systems to improve the 

overall work environment.

Maintenance and development of 

quality and safety systems remained 

a priority with a focus now on 

accreditation for (ISPN15) Australian 

Wood Packaging for export.

Overall the year ahead is very promising 

allowing for moderate growth and 

a continued strong emphasis on 

improving customer service delivery 

both internally and externally. 
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Now in our fourth year at the Elizabeth 

facility, we continue to set new goals 

to work towards. This past year 

has continued to strengthen our 

partnerships with key customers in the 

surrounding area.

Our goal for the coming months is the 

completion of a new building to assist 

with much needed warehousing and 

to provide additional space for new 

commercial ventures.

Phoenix works in the North 

because we bring jobs to people, 

solutions to customers and benefi t to 

the community.

We continue to demonstrate that to be 

“the leader in our fi eld” we must evolve 

and develop practices that not only 

enhance our business and benefi t 

our customers but also the community 

in general.

Our commitment is as strong as ever 

and we continue to provide our people 

with challenging and worthwhile work.

We are very proud of the work done by 

our Electrolux enclave. This group has 

exceeded all expectations with growth 

in both staff and employee numbers. 

We have consistently proven to this 

major customer that Phoenix works by 

proudly working along side them and 

we recognise this opportunity as one of 

the most successful joint ventures that 

Phoenix has undertaken.
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Commercial Operations 

Industrial Services 
Division…
     Our Partnerships 
are Working



Commercial Operations 

Whyalla Division…
     Working with the 
Community

It has been fi ve years since Phoenix 

established itself in Whyalla, 

transforming a fragmented business 

into the professional streamlined 

operation it is today. Along the way 

we have increased the workforce 

signifi cantly and with the public 

exposure we are now generating we 

expect even greater growth.

The past year has forged closer ties 

with business in the area and we have 

been able to demonstrate to them that 

Phoenix Works. We have shown that we 

are a professional business committed 

to what we do and because our division 

is regional the emphasis on community 

is strong. We are working with many 

community groups in the region and the 

awareness of our professionalism and 

commitment is expanding.

We have this year introduced the 

Phoenix quality system into our 

operations at Whyalla and have 

developed a strategic plan to guide 

us for the next three years. Within 

the factory, alterations were made to 

utilize space, a mural was painted to 

improve the ambience and harmony for 

our employees and housekeeping and 

safety were largely improved.

The division embraces the need 

for strong commitment and 

professionalism, as each new year 

provides opportunities for further 

development both for our business 

and employees. As our employees 

develop they embrace their work with a 

feeling of pride and demonstrate their 

contribution to Phoenix, resulting in a 

greater creditability in the community 

for all.
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Business Development 

Creating awareness of    
      how ‘Phoenix Works’

The last twelve months has seen 

the positive results of the marketing 

strategy that was developed to 

increase the awareness of Phoenix and 

the great work that we undertake for 

our customers.

During the year Ali Carle was appointed 

as the fi rst Ambassador for Phoenix. Ali 

is a member of the highly successful 

and entertaining Adelaide breakfast 

radio team, ‘Kym, Ali and Dzelde’ 

on MIX102.3 FM. In addition, Ali is a 

reporter for Channel 9 as well as having 

a feature article called ‘The Better Half’ 

in the Advertiser football lift-out each 

Friday. Ali has a close affi nity with the 

work that Phoenix does as her brother 

Nick works for our NBSA partner Help 

Enterprises in Queensland. We are very 

grateful for Ali taking on this important 

role and for the marvellous support that 

she gives us on air as well as in her 

own time.

We have been able to increase 

awareness of the work that Phoenix 

offers over the last twelve months 

through regular speaking engagements 

and important networking in the 

business community. As a result, sales 

opportunities have increased that in 

turn translate into more satisfying and 

rewarding work for our employees.

A series of business lunches have been 

held every two months at the Hotel 

Victor to promote awareness of the 

work that Phoenix does in the South 

Australian community as well as the 

range of services that can be offered 

to businesses. Guest speakers have 

included, Sir Jack Brabham, Brian 

Cunningham, Les Burdett and father 

and son, Barrie and Matthew Robran. 

At each lunch an auction is held to 

assist with the important fundraising 

that is necessary to support the 

Phoenix vision.

Phoenix is now a part of a National 

Business Services Alliance (NBSA) 

which is seven like organisation 

from around Australia who are 

working together to develop national 

opportunities. Recently, a national 

contract was secured for our Elizabeth 

facility utilising the resources of the 

NBSA partners in order to service a 

national customer’s particular needs.

Telemarketing of lotteries has been 

identifi ed as another service that we 

can offer and through our partnership 

with the Adelaide Football Club, 

Phoenix was engaged to manage the 

marketing of a successful Crows lottery 

earlier in the year and further lotteries 

have been planned. We anticipate that 

this will lead to further opportunities in 

the future for similar groups.

As a lead in to the Golden Jubilee 

year that Phoenix will be celebrating 

in 2008, a 1960 Dodge Phoenix car 

has been purchased as a restoration 

project that will be undertaken by our 

employees at our Whyalla facility. The 

launch of the project was held at the 

City of Whyalla council chambers as 

part of a Whyalla Chamber of Commerce 

business networking function and 

the support from local business has 

demonstrated how Phoenix works in the 

local community.

Phoenix 
Women’s 
Auxiliary
Behind the scenes of the everyday 

activities of Phoenix, a committed 

group of ladies are steadily giving 

of their time to raise much needed 

funds for the Society. The Phoenix 

Women’s Auxiliary continues, through 

its various fundraisers to support the 

needs of people with a disability. We 

congratulate and thank them for their 

hard working efforts.
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Each year, I seem to write about 

the challenges we have faced and 

overcome, and this year is no different.

The major challenge for us has been 

to modify our wages tool to ensure 

continued compliance against the 

Disability Standards.

Signifi cant work was undertaken by 

the Human Resources staff to ensure 

that the tool was not only revised but 

exhaustively tested to ensure that 

it satisfi ed the guidelines and, most 

importantly, was fair and consistent 

across the Organisation.

Some 1200 assessments were 

undertaken over a period of 6 months, 

in what can only be described as an 

outstanding team effort, truly refl ecting 

the theme “Phoenix Works”.

The Wage Assessment Tool was audited 

and certifi ed in June 2005 providing 

confi dence in our future and improved 

outcomes for our employees.

Our employee numbers are at an all 

time high with currently some 434 

people on the books and we are well on 

our way to our target of 500 employees 

by June 2007. This growth is driven 

by the commercial requirements for 

more employees as well as our desire 

to provide employment support to as 

many people with disabilities 

as possible.

Once again, we have achieved the 

highest level of accreditation in 

WorkCover’s Safety Achiever Business 

System.  This is the twelfth consecutive 

year this has been achieved by Phoenix.

We have transitioned some 35% of our 

people to Case Based Funding, resulting 

in signifi cant gains for the Organisation, 

as the funding levels now begin to more 

appropriately refl ect the service we 

provide to people with disabilities.

Training 

Human Resources…
     Our persistence is working

The introduction by the Government 

of a new online funding management 

system (FOFMS) has also provided us 

with some additional challenges. I am 

pleased to say that we have, generally, 

been able to overcome most of these 

but we will be working closely with the 

Department of Family and Community 

Services to resolve the outstanding 

issues.

We are now twelve months into our 

current Strategic Plan. We are in the 

process of reviewing and enhancing 

our service delivery to people with 

disabilities as part of this process.

We fi nd ourselves in a time where there 

are a variety of compliance issues 
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Training 

Human Resources…
     Our persistence is working

that are continually placed before us.  

Rather than obstacles, we see them 

more as challenges. We need to ensure 

that we meet these, but also ensure 

that we do not bog ourselves down in a 

bureaucratic overload.

Over the next 12 months, we will 

see more people transferred to Case 

Based Funding, changes to the Federal 

Industrial Relations system, as well as 

the challenges thrown up on a daily 

basis by dealing with people with 

disabilities. We have shown in the past 

that we have a team capable of facing 

these issues, only reinforcing our 

philosophy “Phoenix Works”.
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Awards

Sponsored by the 

RT Patterson Trust Fund

Roger Palmer

Elizabeth

Sponsored by the 

RT Patterson Trust Fund

Paul Jones

Gepps Cross

Sponsored by the 

Rotary Club of Thebarton

Margaret Scheerle 

Torrensville

Sponsored by the 

Rotary Club of Whyalla

Patrick Whyte 

Whyalla

Sponsored by the 

RT Patterson Trust Fund

Kym Freestone 

Elizabeth (Electrolux)

Sponsored by the Fire 

Bird Committee Personal 

Development Fund

John Bubner 

Gepps Cross

Sponsored by the 

Rotary Club of Kidman Park

Raymond Kleyer 

Torrensville

Sponsored by Phoenix 

Women’s Auxiliary

Stephen Yates 

Whyalla

OHS&W Awards

Employee of the Year Awards

Darren Rigney 

Elizabeth

Matthew Buck 

Gepps Cross

Melissa Gallacher 

Torrensville

Anthony Hammond 

Whyalla

Most Improved Employee Awards
Sponsored by the Education Trust Fund

Sponsored by the 
Gordon Maxwell Reid Trust Fund

Jean Hancock
Torrensville

The Gordon Reid 
Medalist

Sponsored by the Esmé Bone and 

Belinda Marie Winter Trust Funds

Steven Fairhurst 
Torrensville

Special Merit 
Award

Sponsored by the 

Port Adelaide Football Club

John Hansford 
Torrensville

Sporting 
Achievement 



Annual Financial 
Statements 

   2005
     Phoenix Society

Income and Expenditure Statement

Balance Sheet

Statement of Cash Flows

Notes to the Financial Statements

Statement and Report by the Board

Independent Audit Report

 2005 2004

 $ $ $ $

Gross Sales from Commercial Operations   8,383,018    7,631,034
Less Cost of Sales (See Note 2)   6,399,667    5,783,660 

Gross Contribution from Commercial Operations   1,983,351    1,847,374 

Operational Government Subsidies and Special Grants   2,757,358    2,022,623 

Gross Fundraising Income  1,321,216    1,225,534
Less Cost of Prizes  332,752    280,999  

Gross Income less Prize Costs  988,464    944,535  

Less Fundraising Costs  548,300    520,126
Less Public Relations Costs  245,088    188,187  

Net Fundraising Contribution   195,076    236,222 

Bequests and Donations  71,821    87,129
Interest Received  65,905    100,727
Membership Subscriptions  1,437    1,746  

  139,163   189,602 

  5,074,948   4,295,821 

Less Cost of Operations and Services (See Note 2)   3,692,928    3,446,961 

  1,382,020   848,860 

Less Employment Support   735,848    773,380 

Net Operating Surplus for Year   $646,172    $75,480 

Add Capital Grants  331,818   0 

Surplus Including Non Recurring Capital Grants   $977,990    $75,480

Income & 
Expenditure Statement  
   
for the Year Ended 30th June 2005
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Statement of
Cash Flows   
  
for the Reporting Period Ended 
       30th June 2005

Balance Sheet
   
 as at 30th June 2005
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 2005 2004

 $ $ $ $

ACCUMULATED FUNDS OPERATING FUND

Balance brought forward 3,318,978   3,243,498  
Net Operating Surplus for Year  646,172    75,480  
  3,965,150   3,318,978 
CAPITAL FUNDS    
Balance brought forward 4,653,470   4,653,470  
Add Capital Grants  331,818    -  
  4,985,288   4,653,470 

TRUST FUNDS (See Note 3)   37,377    38,681 
     
TOTAL FUNDS   $8,987,815    $8,011,129

represented by :-     
     
NON CURRENT ASSETS

Land and Buildings - at cost  5,615,739   5,555,132
Plant, Equipment and Vehicles 5,398,572   5,761,666  
Less Provision for Depreciation 3,245,409   3,928,998  
  2,153,162   1,832,668 
Capital Development Fund (See Note 4)  1,125,060   1,248,415
  8,893,962   8,636,215 
     
CURRENT ASSETS

Trade Debtors and Accrued Items (after providing $25000 for 
Doubtful Debts - 2004 $25,000) 1,529,594   1,679,152  
Stocks on Hand (See Note 5) 260,945   321,871  
Cash at Bank and on Hand 167,288   218,080  
Capital Development Fund (See Note 4) 123,364   115,706  
Investments (See Note 4) 1,019,122   233,413  

  3,100,312   2,568,222

TOTAL ASSETS  11,994,274   11,204,437 
     
CURRENT LIABILITIES      
Sundry Creditors and Accruals 1,160,088   1,224,963  
Provision for Annual Leave 275,832   239,310  
Provision for Long Service Leave(See Note1(ii)) 253,800   300,634  
Deferred Purchase Ageement    
Elizabeth Facility ( See Notes 4 & 6 ) 123,364   115,706  
  1,813,084   1,880,614 
NON CURRENT LIABILITIES    
Deferred Purchase Agreement    
Elizabeth Facility ( See Notes 4 & 6 ) 1,125,060   1,248,415  
Provision for Long Service Leave (See Note 1(ii)) 68,314   64,280  

  1,193,374   1,312,695 
     
NET ASSETS   $8,987,815    $8,011,129 

 2005 2004

 $ $ $ $

Cash Flows from Operating Activities     
     
Receipts from Customers  9,385,834   7,191,409  
Government     
Operating Subsidies & Grants  3,033,094   2,224,885  
Capital Grants  365,000   0  
Payments to Suppliers and    
Employees  (11,464,887)   (9,576,987) 
Interest Received  65,905   84,720  
Interest Paid   (85,357)   (92,539) 
Membership Subscriptions  1,438   1,746  
Gross Fundraising Income  1,321,216   1,225,534  
Cost of Prizes and    
Fundraising Costs  (1,126,140)   (989,312) 
Bequests and Donations  71,821   87,129  
     
Net Cash Provided by Operating Activities (Note 9.1)  1,567,923   156,585 
     
Cash Flows from Investing Activities     
     
Payment for Property, Plant,     
Equipment and Vehicles  (1,210,976)   (556,833) 
Proceeds from Disposal of     
Property,  Plant Equipment & Vehicles   263,566   166,444  
(Increase)/Decrease in investments  (670,003)  231,887  
     
Net Cash used in Investing Activities   (1,617,413)   (158,502)
     
Cash Flows from Financing Activities     
     
     
Award Trust Funds Receipts and Interest  1,547   1,617  
Cost of Awards  (2,850)   (1,900) 

Net Cash provided by Financing Activities   (1,303)   (283)
     
Net Decrease in Cash Held   (50,793)   (2,200)
Cash at the Beginning of the     
Reporting Period  218,080   220,280 
Cash at the End of the Reporting     

Period (Note 9.2)   $167,287    $218,080 
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NOTE 1

The Society is not a reporting entity. These accounts are therefore “Special Purpose Financial 
Reports” that have been prepared solely to meet the requirements of the Associations 
Incorporation Act 1985 and Regulations and the Constitution of the Society.

The Society has applied the following Accounting Standards in the preparation of these 
accounts.

(a)   AASB 1018 - Statement Of Financial Performance
(b)   AAS2 - Inventories
(c)   AAS5           - Materiality
(d)   AAS6        - Accounting Policies
(e)   AAS8         - Events occurring after Reporting Date
(f )   AAS28        - Statement of Cash Flows

No other Standards or professional reporting requirements (Urgent Issues Group Consensus 
Views) have mandatory applicability and as such have not been applied.

The fi nancial report has been prepared on an accruals basis and is based on historic costs and 
does not take into account changing money values, or except where specifi cally stated, current 
valuations of non-current assets.

The accounting policies have been consistently applied, unless otherwise stated. The following 
is a summary of signifi cant accounting policies adopted by the Society in the preparation of the 
fi nancial statements. 

(i) Depreciation

Depreciation is calculated on a straight line basis so as to write off the net value of each 
item of plant, equipment and vehicles over its expected useful life. Buildings have not been 
depreciated in accordance with the Australian Accounting Standard AAS4. The Society considers 
it inappropriate to depreciate the cost of buildings.

(ii) Employee Entitlements

The amounts expected to be paid to employees for their pro rata entitlement to Long Service 
and Annual Leave are accrued annually at current pay rates having regard to period of service. 
The accrual for long service leave is calculated after the completion of four (4) years service. The 
current liability as at 30th June 2005 in accordance with existing statutory requirements being 
seven or more years of service is $253,800 (2004 - $300,634)

(iii) Cash

For the purposes of the Statement of Cash Flows, cash includes cash in hand and at call deposits 
with banks or fi nancial institutions and investments in money market instruments with less than 
14 days to maturity.

NOTE 2. THE COST OF SALES AND COST OF OPERATIONS 

AND SERVICES INCLUDES THE FOLLOWING :

 2005 2004 
 $ $ 
Depreciation of Plant and Equipment and Vehicles 443,317  414,812  
Bad and Doubtful Debts 0  0  
Audit Fees and Associated Services 26,580  30,277  
Profi t/(Loss) from sales of Fixed Assets  (7,285) 10,754  
Interest on Deferred Purchase Agreement for Elizabeth 85,357  92,539  

 2005 2004 
NOTE 3. TRUST FUNDS $ $ 
Trust Funds are made up of the following:
Education Trust Fund  11,730   12,242  
RT Paterson Trust Fund  3,946   4,622  
Firebird Committee Personal    
Development Fund  4,295   4,369  
Belinda Winter Trust Fund  4,289   4,240  
EE Bone Trust Fund  2,752   2,765  
Gordon Reid Trust Fund  10,365   10,442  
 $37,377   $38,681  

NOTE 4.  CAPITAL DEVELOPMENT FUND AND INVESTMENTS

Investment Funds have been allocated to Capital Development Funds to provide for known 
expenditure on the building at the Elizabeth Facility as at 30 June 2005. The principal amount 
due on the deferred purchase agreement for the Elizabeth Facility at 30 June 2005 is $1,248,424

The principal repayments for the Elizabeth  Facility for the year ended 30 June 2006 is $123,364 
and are shown as a Capital Development Fund in Current Assets. The balance of the principal, 
being $1,125,060 is provided for in the Capital Development Fund in Non-current Assets.

These funds and the balance of the investments being $1,019,122 are invested in term deposits 
and bank bills

NOTE 5.   STOCKS ON HAND   
Stocks on hand are made up as follows : 2005 2004 
 $ $ 
1.  Raw Materials 188,947  178,061  
2.  Work in Progress 31,779  109,573  
3.  Finished Goods 40,219  34,237  
  $260,945   $321,871

Stocks are valued at the lower of cost and net realisable value. The cost of manufactured 
products includes direct materials, direct labour and an appropriate proportion of variable and 
fi xed overheads.

NOTE 6. DEFERRED PURCHASE AGREEMENT - LAND AND BUILDINGS

During the year ended June 30 2003, the Society fi nalised its option to repay by way of principal 
and interest deferred purchase agreement the cost of the construction of the buildings at the 
Elizabeth facility in the amount of $1,472,645 out of a total cost of construction of $1,972,645. 
The principal on the deferred purchase agreement is repayable over ten years in instalments 
which commenced on 30 September 2003. The total interest cost over the life of the agreement 
is $537,984 which when added to the principal of $1,472,645 will make a total repayment of 
$2,010,629.

Under the terms of the deferred purchase agreement the title to the land at Elizabeth South will 
not transfer to the Society until the fi nal payment on the principal and interest deferred purchase 
agreement is made on 30 June 2013. The rights to ownership of the building therefore do not 
transfer until the same date as the transfer of the land.

During the year ended June 30 2005 principal and interest repayments totalling $201,063 were 
made under the agreement

NOTE 7.  OPERATING LEASE COMMITMENTS

During the year ended June 30 2005 the organisation entered into the following contracts:

i)  Rent of Premises - Post Haste for 10 years commencing 1st July 2005 with an option to renew 
for a further 5 years.

Payable: 2005 2004 
 $ $ 
                         Not later than 1 year  110,360   -    
                         Later than 1 year but not later than 3 years  220,720   -    
  331,080   -   

The lease amount will be renegotiated at the start of the fourth year.

ii)  Computer Hardware Lease for 5 years commencing 1st October 2005.   
      Payable: 2005 2004 
 $ $ 
                         Not later than 1 year  78,210   -    
                         Later than 1 year but not later than 5 years  417,120   -    
  495,330   -    

NOTE 8.  FUTURE CAPITAL COMMITMENTS

During the year ended June 30 2005, the organisation entered into the following contracts which 
at the end of the fi nancial year remain uncompleted.

These projects will be completed within the next twelve months and future commitments in 
respect of these contracts are as follows: 

  Payable 2006 
i)    New ERP application software   $94,918  
ii)   Storage Building   $90,393  
iii)  Sitma Poly Wrapper   $288,603  
   $473,914  

NOTE 9. STATEMENT OF CASH FLOWS

9.1.     Reconciliation of Net Cash provided by Operating Activities to Net Surplus for the year  
 2005 2004 
 $ $ 
Surplus  for the Year  977,990   75,480  
Depreciation  443,317   414,812  
(Profi t)/Loss on Disposal of Property, 
Plant, Equipment and Vehicles  7,285   (10,754) 
(Increase) Decrease in Trade and 
Sundry Debtors and Prepayments  149,558   (455,632) 
(Increase) Decrease in Stocks  60,927   (51,149) 
Increase (Decrease) in Sundry Creditors and Accruals  (64,875)  177,718  
Increase (Decrease) in Employee Entitlements  (6,278)  6,110

Net Cash Provided by Operating Activities  $1,567,924   $156,585 

9.2 Reconciliation of Cash
Cash at Bank and on Hand  $167,288   $218,080 

NOTE 10. TAX STATUS

The activities of the entity are exempt from income tax.

Statement by the Board
The Board has determined that the Society is not a reporting entity.    

The accounts are “Special Purpose Financial Reports” that have been prepared solely to meet the requirements of the 
Associations Incorporation Act 1985 and Regulations and the Constitution of the Society. The Society has applied the Accounting 
Standards as detailed in Note 1 to the accounts.    
    
In the opinion of the Board :    
(a) the accompanying accounts comprising the Statement of Income and Expenditure, Balance Sheet, Statement of Cash Flows 

and the notes to and forming part of the accounts, present fairly the results of the operations and the cash fl ows of the 
Society for the fi nancial year ended 30th June 2005 and the state of affairs of the Society as at that date; and   
 

(b)  at the date of this statement there are reasonable grounds to believe that the Society will be able to pay its debts as and 
when they fall due.    

Signed in accordance with a resolution of the Board.    

(signed)    (signed)
T Robins    PG White

Board Member    Board Member
    
Adelaide,  22nd August 2005    

Report by the Board
During the fi nancial year to which the accounts relate and in the opinion of the members    
of the Board:    
(a) no offi cer of the Board of the Society , a fi rm of which an offi cer is a member, or a body corporate in which an offi cer has 

a substantial fi nancial interest, has received or become entitled to receive a benefi t as a result of a contract between the 
offi cer, a fi rm of which the offi cer is a member or a body corporate in which the offi cer has a substantial fi nancial interest 
and the Society, received or become entitled to receive a benefi t as a result of a contract between the offi cer, a fi rm of which 
the offi cer is a member or a body corporate in which the offi cer has a substantial fi nancial interest and the Society, and   
 

(b) no offi cer of the Society has received directly or indirectly from the Society any payment or other benefi t of a pecuniary 
value other than in the ordinary course of business.

    
Signed in accordance with a resolution of the Board.    

(signed)    (signed)
T Robins    PG White

Board Member    Board Member
    
Adelaide,  22nd August 2005    

Statement & Report 
by the Board   

for the Year Ended 30th June 2005

Notes to & Forming 
Part of the Accounts 
  
  for the Year Ended 30th June 2005
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Independent 
Audit Report   
  
to the Members of 
Phoenix Society Incorporated
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Scope    
    
We have audited the fi nancial report of the Phoenix Society Incorporated for the fi nancial year  ended 30th June 2005 comprising 
the Statement by the Board, the Statement of Income and Expenditure, Balance Sheet, Statement of Cash Flows and the notes to 
and forming part of the accounts. The Society’s Board is responsible for the fi nancial report and has determined an opinion 
on them to the members of the Society. No opinion is expressed as to whether the accounting policies used, and described in 
Note 1, are appropriate to the needs of the members.    
    
The fi nancial report has been prepared for the distribution to members for the purpose of fulfi lling the Board’s fi nancial 
reporting requirements under the Associations Incorporation Act 1985 and Regulations and the Constitution of the Society. 
We disclaim any assumption of responsibility for any reliance on this report or on the fi nancial report to which it relates to any 
person other than the members, or for any purpose other than that for which it was prepared.   
   
Our audit has been conducted in accordance with Australian Auditing Standards. Our procedures included examination, on a 
test basis, of evidence supporting the amounts and other disclosures in the fi nancial report, and the evaluation of signifi cant 
accounting estimates. These procedures have been undertaken to form an opinion whether, in all material respects, the fi nancial 
report is presented fairly in accordance with the accounting policies described in Note 1 to the fi nancial report. These policies do 
not require the application of Accounting Standards and other mandatory professional reporting requirements.   

   
The audit opinion expressed in this report has been formed on the above basis.   
   
Audit Opinion

    
In our opinion the fi nancial report of Phoenix Society Incorporated present fairly, in accordance with the accounting policies 
described in Note 1 to the fi nancial report the fi nancial state of the Society as at 30th June 2005, and the results of its operations 
and cash fl ows for the year ended on that date.    
    
We have received all the information and explanations we requested for the purposes of the audit.    

    
    
(signed)    
GR Ashby    
Partner
    
NELSON WHEELER    
Chartered Accountants,    
200 East Terrace, Adelaide, S. A.    

22nd August 2005  

• Protect the assets and further the objects of the Society for the well-being and security 

of our members.

• Always respect the needs and aspirations of our employees and staff.

• Maintain the principle of honesty and integrity in our dealings with our people, our 

customers and the general public at all times.

• Show tolerance and understanding in delivering outcomes to our people whilst 

upholding their dignity and equality.

• Cultivate trust by all connected to the Society by promoting a caring and 

ethical attitude.

• Instil pride in our actions and ideals and educate the public to understand more clearly 

the role of the Society.

• Uphold the privacy of all who are associated with the Society.

• Resolve issues quickly and professionally for the well being of all parties.

• Respect and uphold the laws of the land that protect the well-being of the Society.

• Foster growth and prosperity of the Society through the efforts of our team.

“Corporate Values”
                  Phoenix will…



PHOENIX SOCIETY INCORPORATED

Head Offi ce

18 Ashwin Parade

Torrensville  SA  5031

Locked Bag 112

Marleston  SA  5033

Phone:  (08) 8152 2400

Fax:  (08) 8152 2411

Email:  phoenix@phoenixsoc.org.au

Website:  www.phoenixsoc.org.au

OPERATING DIVISIONS

Phoenix Assembly & Packaging Division

18 Ashwin Parade

Torrensville  SA  5031

Phone:  (08) 8152 2400

Fax:  (08) 8152 2411

Phoenix Timber Products Division

595 Grand Junction Road

Gepps Cross  SA  5094

Ph:  (08) 8260 5455

Fax:  (08) 8260 4043

Phoenix Industrial Services Division

Cnr Commercial & Kettering Roads

Elizabeth South  SA  5112

Ph:  (08) 8255 7999

Fax:  (08) 8255 7599

Phoenix Whyalla Division

1 Shiell Street

Whyalla Playford  SA  5600

Ph:  (08) 8645 8463

Fax:  (08) 8645 9752

Post Haste

25 George Street

Thebarton  SA  5031

Phone:  (08) 8238 9700

Fax:  (08)  8238 9713


